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VOTE 5

DEPARTMENT OF EDUCATION

Infrastructure to be Appropriated R 1245 333 000
Responsible MEC MEC for Education
Administering Department Department of Education
Accounting Officer Head of Department

1. STRATEGIC OVERVIEW OF INFRASTRUCTURE PROGRAMME

Strategic Overview

The Department’s infrastructure programme seeks to support the various National and Provincial priorities of

improving quality of learning and teaching. National and Provincial priorities include the following:

® Investing in infrastructure and skills development to sustain job creation and enhance economic activity;

e Working with all spheres of government to develop and implement an integrated plan to expand, manage
and maintain infrastructure, also by mobilising greater levels of private investment in public infrastructure;

e Transform schools into centres of excellence and national pride and therefore into sites of effective learning
and teaching;

e Expansion of community infrastructure for ECD and AET purposes; the promotion of sport and recreation

as part of our learning experience;

Provide proper sanitation and adequate basic services for all our schools;

Address backlogs including classroom space, specialist teaching and learning facilities, sanitation, basic

services and recreational facilities;

Ensure equity of access to schools which are well equipped and provide good quality education

Support the implementation of inclusive education;

Address school safety; and

Provide institutions which are healthy and stimulating places of learning and teaching in a cost-efficient

manner.

The programme also seeks to contribute to the achievement of the d epartment’s strategic priorities formulated

in terms of the Government’s electoral mandate for 2009-2014. In order to achieve quality education in the

Province, the Department has identified the following key priorities:

® Ensuring that Gauteng has effective schools and learning institutions;

e GDE Head Office and Districts — providing relevant, co-ordinated and effective support;

e Enabling young people to make the transition from school to further education and or work that provides
further training opportunities; and

e Strengthen partnerships with all stakeholders, resulting in education becoming a societal priority.

The Department’s infrastructure programme also seeks to support the Department’s Intervention Programmes
which include improving teaching, resources, quality of learning, learner achievement, curriculum and school
management and parental support to assist with homework.

Legislative mandates

The infrastructure programme will be implemented in terms of the mandates and obligations contemplated in the
South African Schools Act, 1996, the Public Finance Management Act, 1999, the Occupational Health and Safety
Act, 1993, the Standards Act, 1982, Government Immovable Asset Management Act (GIAMA), CIDB Standards
for Uniformity and the National Building Regulations as well as legislation relevant to the built environment.
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2. REVIEW OF 2011/12 INFRASTRUCTURE PROGRAMME

The 2011/12 Infrastructure Programme comprised of four main sub-programmes, namely New Construction,
Upgrading/Additions, Renovations/Rehabilitation and Maintenance.

2.1 New Construction

This sub-programme included the completion of 5 new schools and an additional 15 schools using
alternative construction methods. One school is under construction for completion in the next financial
year. The sub-programme also included various projects in retention and final account stages.

2.2 Upgrading / Additions

This sub-programme consisted of the major upgrading of one school and the erection of steel palisade fence at
some 270 schools. Four ordinary schools were converted for full service school purposes. 1 682 mobile ordinary
and grade R classrooms have been delivered at various schools across the province. A further 29 brick and
mortar grade R classrooms have been completed.

2.3 Renovations/Rehabilitation
Maijor renovations were activated at 70 ordinary schools and 3 special schools. It is expected that these projects
will be completed in the 2012/13 financial year.

2.4 Maintenance

Reactive maintenance work was carried out at numerous schools. Because of systemic constraints, preference
was given to work of an emergency nature such as unblocking of sewer lines, leaking roofs, falling ceilings etc.
The delivery of water, emptying of septic tanks as well as the provision of chemical toilets was also carried out
under this sub-programme. The Department embarked on a School Based Maintenance Programme to address
minor maintenance at various schools.

3. OUTLOOK FOR THE 2012/13 INFRASTRUCTURE PROGRAMME

3.1 2012/13 Infrastructure Programme

The infrastructure programme for 2012/13 is a continuation of the 2011/12 infrastructure programme. No

new projects will be activated except for a few new rehabilitation projects, new mobile structures, unplanned

maintenance, fencing and provision for dolomite risk management in order to accommodate the continuation of
essential services and contractual commitments. The programme includes the following:

® Provision of new infrastructure which includes new schools and residential facilities for learners in remote
areas;

e Additions to and upgrading of existing infrastructure including the provision of new steel palisade fencing
to enhance security at schools as well as classrooms using alternative construction methods for grade R and
ordinary classrooms; and
Major rehabilitation as well as minor repairs and renovations of existing infrastructure
Maintenance to ensure functionality, a safe and healthy environment and preservation of fixed assets.

Table 1: MTEF allocations

Category 2012/13 2013/14 2014/15
R Thousands Medium Term Estimated Budgets
New Infrastructure 364,872 832,000 996,200
Upgrading and Additions 227,161 233,899 212,179
Rehabilitation and Refurbishment 503,300 352,073 272,000
Mainfenance 150,000 232,273 135,259
TOTAL 1,245,333 1,650,245 1,615,638

A much bigger financial investment in infrastructure is required to make a tangible impact on backlogs with regard
to the provision of new infrastructure and especially the rehabilitation and preservation of the Department’s
massive infrastructure portfolio. The Department is exploring the feasibility of making use of alternative funding
methods to speed up the delivery of new infrastructure in order to eradicate the current backlog.
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3.2 Budget Programmes
3.2.1 Programme 1

New infrastructure
Provision has been made for the acquisition of vacant land for the construction of schools.

Maintenance
An allowance has been made for unplanned maintenance of office buildings.

3.2.2 Programme 2

New infrastructure
Provision has been made for the activation of the construction phase of the Magaliesburg residential facility and
the continuation of the construction of Tsakane Primary School.

An allowance has also been made for commencement of planning for Buhle Park Primary School and continuation
of the feasibility study for the Fochville residential facility.

Funding has also been made available for the conclusion of contracts/ final accounts of schools completed in
the previous financial year.

Upgrading and Additions
Provision has been made for the completion of projects activated in the previous financial year(s) as well as the
installation of steel palisade fences at various schools.

Rehabilitation

This programme makes provision for the continuation of major rehabilitation projects activated in the previous
financial year as well as the activation of a number of urgent interventions with regard to restorative repairs,
focussing on health and safety, security and functionality of school infrastructure.

Maintenance

A contingency has been allowed for unplanned maintenance, the clearing of vacant sites, the provision of
chemical toilets, the emptying of septic tanks and water delivery to schools. As a result of the challenges
experiences with regard to dolomitic conditions at various schools, special provision has been made for dolomite
related contingencies.

3.2.3 Programme 4

Upgrading and Additions

This sub-programme makes provision for erection of palisade fencing at 5 schools as well as the continuation
of two full service schools projects

Rehabilitation

This sub-programme makes provision for the continuation of major rehabilitation of 11 schools activated in the
previous financial year as well as a major intervention at Transoranje School for the Deaf focussing on health

and safety, security and functionality.

Maintenance
Provision has been made for unplanned maintenance of LSEN Schools.

3.2.4 Programme 6

Maintenance
This sub-programme makes provision for the maintenance of Adult Basic Education Centres.
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3.2.5 Programme 7

Upgrading and Additions

This sub-programme makes provision for the acquisition of mobile grade R classrooms.
4. Organisational Support

An allowance has been made for the procurement of additional capacity with regard to infrastructure planning,
programme/ project management and facilities management.

ANNEXURE A: SOME OF THE PROJECTS COMPLETED IN 2011/12

Diepsloot Primary School

Roof repaired and painted (De Bruyn Primary school)
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Khutsong South Primary School
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Vote 5: Education
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